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LEAM NO KANECTBO, OKONIHA CPEALA, 3iPABE ¥ BEBOINACHOCT, BESONACHOCTTA HA IPOAYKTA W EHEPIMMWTE 3A 2022 1.

50 1) 3agupuyake Ha NOMLUMHM HA TOKATHYK MapPKK MupHHcko nazapen A s obem 1) - 3) - MpoussoacTeeHa edexrusHocT {OEE) 65,4% 1) - 3} - FA (TouHocT Ha nporwosure) | 78%
9001:2015 - Noppabpxane nosuumua Homep 1 Ha MUpuHcKo upes HoBa BUSYaNHA {>28%} M3
8¢ T ¥ HoBA nasape Aaa 8 Croli is¢ B 1,4mLvV
- MpusAnyaHe Ha HoBU NOTPEGUTEAMN U BAM3IHE B HOBK MOMEHTY Ha {>9%}
upes Ha
NMupurexo boapo 0.0%
-0 Ha mapKaTa upes ¢ 140 roguum ot TyGopr o6em (>100k xn}
CbapaBaHeTo Ha Mapkata Haveyrn nazapen gan B CTORKOCT
- fp: Ha HOBU D Ha 100% {>0,5%)
Manty Kapncbepr nazapen aan 6 obem
(>0,1%)
2} Ha b
H Ha Ha 3a mapka TyGopr Cambpcbu o6em >40k xa
- Baemane Ha kpuTruHa Maca Ha Yelukara nnatdopma 3a Hareliku Xyc Tapax obem >10.2x xn
- BaemaHe Ha Kp! maca abs ¢y Ha c
Kapncbepr
3} P: Ha i or Gupn u
OBKYCEHK HANKTKY
~ Paspacrsatie Ha Cambpetu NOPTHOANO C SAHC HOBO ANKOXOAHO M EGHO
6e3anKoXONHG NPeaIoKeHe
- Aaticupane Ha mapka Fapax
4) doryc/Mobena 8 kA0H0BHU rpapose / pernon Nasapen aan {o6em) B pernon - Hematepuantu pasx.{LOC/hl} 13,24 “- OTIF - on time in full {3amecrea SSL) 198,5%
- 33Na3BaHe NIV B JOMBILHNA PETUOHA Mnpwn {>51%)
- nobexaasane B N03MUMK 5B GOKYC PErHOHM Masapewu gan e peruon Lllymen
(>42%)
5) 3 Ha o3MLMI U Ha3 MUKC-a B on-trade kaHan
-Yeenuyapatie Ha gena HanusKa Gupa
- Nopobpasate Ha aCOPTUMEHTA HPES HOB NOAXOA HA CETMEHTUPaHE Tlasapen gan crysen nasap {>42%}
Nasapen aan {cTolinoct) B kavan
6} Ha KaHan Thprosus upes npomo mopaepHa Toprous {<44%)
HATUEK
7iNonobpenue B UsTbAEHEHUETO Roaobpenne ua FIT pesyaTar 3a - o6 npoussofcTeeHnu pasx.(LOC/hl) 42,28 *- RGB crenen ua spbijane ambanax |90% "~ Cash race - Bvarapus 75 ann
- Ycratosnsane kyatypa FIT rogmnara +2an
- Nancupane Ha codTyep 3a PA3NOIHABAHE HA CHUMKA Tancvpane Ha codryep sa
Pa3snozHaBaHe Ha CHUMKI Npes
Q422
RFT Chemical =>98% - BIAS +-5% ‘. CootseTcraue Ha 95%
RFT Micro Process /B&P/ =>98% | BorosopuTe ¢ Monururara va
RFT Micro final pack = 100% Chabpasaye KapncGepr
Packaging Index =>98%
Yeast Viability =>90%
Sensory Score =6,3
Site Sensory SAT,% =>75%
Qcom 100%
- fla cme npepnountan pabotogaren AHraMupaHoCT Ha CAYIKUTENnTe - - DOH 50,2 days
Ro-BucoKa 0T 2019/ Ha scekn 2
FORMHN
'- Hamannasaxe Ha Spaka <0,5% o Cost of
Sales
-t Ha Bpaka {no npouss. ) [«2021 Act "~ LogEx/hl 6,61 BGN/hi
CONC/COPQ
150 140001:2015 ) fleficena ¢ rpua 3a obutecTBoTo 6) CieaBae eTanuTe Ha NPOEKT NO USTPANAAHE Ha | B PEMKHTE HA NOCTAaBEHUTE
NCOB & Lymen tpoKoBe
OcurypasaKe Ha THHO NOBEAeHHE 100 % cvorsercTBue Ha 7) Hamanasaue Ha pasxoguTe 3a Boga (H/HL 2,65 xn/xn
uHULMaTUBKTe oT MosT Komnac 8} Ha or
co2 1,9 kr/xn
9) NM - MoTeHUMaNHY MHIKASHTTH 2 32 rofuHa =>chaymRnTen 9} LTAR o 9) LTAR o 9) LTAR o
150 45000:2018 10) DLR 0 10} BLR o 10) DLR 0
11) NM - MoTeHuUanim MHLpDenTH 6 Ha roanHa =>cayIRUTen 11) NM - MoTeHumanuu urkLmgeHTH # |6 wa roguna SW - 06xoau no Gesonacioct [ 10/MeHugxo
06xoam no GesonacHocT 40 Ha ropuHa 0O6xoau o GesonacHocT =>eaymuTen p/roguna
40 Ha roauHa
IS0 22000:2018 12) o Ha OT THT. 0Tg8eN 0 12)- Bes pexnamauuu no oTHOUIEHNE 0 12) bes pexnamaLuu no oTHoweHne |0 12) Be3 pexnamauuy o [}
FSSC 22000 v 5/1S0 Ha B 6e30MacHOCT Ha NPORYKTa B OTHOWeHUe 6e301acHOCT Ha
TS 22002-1:2009, - XuruerHn ofuTi ByTunnpane - 80% AorucTKa NPOAYKTA NIOPaAN CYPOBUHY i
150 TS 22002~ Nusonpounzeoacreo 80% Marepuany, KOCTaBYKLM HA
14:2013 200. uz./ yenyrm
150 50001:2018 |1 i CTpH¥a 33 13) Hamannasane Ha eHepruikuTe pasxoam, Tox. 6,05 kBu/x
cnpamo 6a308a AMHKs 6 32804 Baaroesrpag napa 11,88 ksw)n
14} HamanABaHe Ha eHeprMitHUTE pasxoaw,
cnpamo Gasosa nuuuA 8 3as04 illymen
Hee.22 Wan, Boiiuex P}
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ﬁl Is ¥y | IS0 9001:20 15; ISO 22000:2018; 1SO/TS 22002-1; I1SO/TS
n.u-.‘l—(&—w . 22002-4:2013; FSSC 22000 v.5.1; QUALITY ,HEALTH AND SAFTY ,ENVIRONMENTAL,FOOD SAFTY AND ENERGY OBJECTIVES 2022
Bulgaria 150 14001:2015; 1SO 45000:2018; 1SO 50001:2018
. o Supply Chain Operations
G ¢ 3 5, Maketing, F . %
omercial operations (BD, Sales, Maketing, Finance, HR) Prodiiction st
Targets Objectives Objectives Targets Objectives

1SO 9001:2015 |1) Keep Local Brands Scale Pirinsko Vol SoM (>28%) 1) - 5) -Production Efficiency {(OEE} 65,4 1) - 5) - FA {Forecast Accuracy M- | 78%

- Sustain Pirinsko N1 position via upgrade of Vis identity and brand equity Shumensko SoM (>9%) 3)

~ Attract new users and enter new consumption occasions with launch of - Sievo savings per year LamLv

Pirinsko Bodro AFB 0.0% flavoured propasitions

- Rejuvanate Shumensko brand via 140 years anniversary activation

- Attract new users via launch of 100% Malt innovation

2) Grow premium portfolio

- Continue establishing drinking occasions behind Tuborg brand Tuborg Vol >100kHL

- Get critical mass with Zhatecky Hus on Czech platform Zatecky Hus Vol SoM (>0,5%)

- Get critical mass with Carlsberg on football platform Carlsberg Vol SOM (>0,1%)

3) Grow AFB & FAD portfolio

- Extend Somersby portfolio 1 alc + 1 non-alc flavours D6 Somerby vol >40k HL

- taunch Garage brand Garage vol >10.2k HL

4) Win in Key Cities/Regions - NMC/hi 13,24 *- OTIF - on time in full {old -SSL)  }98,5%

- Defend Home regions Pirinsko region Vol. SOM (>51%)

- Win in Attack regions Shumen region Vol. SOM (>42%}

5} On-trade keep scale, grow mix

- Grow share in draught beer On-trade Vol SoM (>42%)

- Improve assortment via new segmentation approach

6) Win with the winners in MT trough assortment promo pressure MT channel SOM (<44%)

7) Lead In-store execution improve FiT Score +2pp -TPC/hl improvement *- RGB return rate 91% *- Country Cash Race 75 days

- Establishing FIT culture Roll out software in Q4'22 comparing Previous

- Image recognitions roll-out Year (2021)

RFT Chemical =>98% - BIAS +/-5% *- Contract compliance acc 95%
=>98% Carlsberg Procurement policy
=>100%

Packaging index = 98%

Yeast Viability =>90%

Sensory Score =>6,3

Site Sensory SAT,% =75%

- DOH 50,2 days
- Become an employer of choice Employee engagement - better than 2029/each 2  |QCOM compliance 100% "~ Scrap minimizing < 0,5% from Cost of
years Sales
Zero accidents -0
*- LogEx/hl (Logistics Expenses per | 6,61 8GN/hl
HL - excluding IC)
*- Scrap minimizing (due to production <2021 Act
1/ COPQ/CONC
150 140001:2015 | Act with care for society 6} Following the stages of the project for on time
'WWTP in Shumen
Ensure Ethical Behavior Ethics compl- 100 % of Compass initiatives 7} Utilities consumption improving in both 2,65 hi/hl
implemented Breweries - Water consumption
8) CO2 Consumption 1,9 kg/ht
9) NM 2 per year =>FIE 9} LTAR 0 9) LTAR [ 9) LTAR o
1SO 45000:2018

10) DLR [ 10} DLR 0 10) DLR ]

11) NM # 6 per year =>FTE 1NM # 6 per year =>FTE

sw 40/Managet/year SW 40/Manager/year SW 10/Manager/y

ear
15O 22000:2018 12} No complaints due to Food safety issues in Sales 0 12} - No complaints due to Food safety issues |0 12} No complaints due to Foad 0 12) No complaints due to Food {0
FSSC22000v 5/1S0 in Production safety issues in logistics safety issues {ingredients,raw &
WN»WMMMSMVS - Hygyene audit score Packaging 80% and pack materials, services
4:2013,add.f B&P 80% providers)
150 50001:2018 {13} Act with care for society 13) Decrease energy consumption in electr. 6,05 kWh/hl

Blagoevgrad brewery steam 11,88 kwh/hi

14) Decrease energy consumption in Shumen =g 1—- mw.: q pws m

Brewery
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