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MHTErPUPAHA CUCTEMA 3A YINPABJIEHUE

NONUTUKA

MNo YNPABNEHUE HA KAYECTBOTO, OKONNHATA CPEAA, BE3OMACHOCT HA
XPAHWUTE, 34PABE U BESOMNACHOCT NMPU PABOTA N EHEPITMATA

WHTerpupaHata cuctema 3a yrpasneHne Ha Kapncbepr Bunrapua Al e B cbOTBETCTBME C UBUCKBAHMATA HA
creaHVTe mexayHapoaHy craHaapti: 1SO 9001:2015, 1SO 14001:2015, ISO 22000:2005, 1SO/TS 22002-1, OHSAS
18001:2007, ISO 50001:2011

Kapnc6epr Bwnrapua Al cneasa oCHOBHATA C MucnA: ,Hune cme TyK, 3a 4a npoaasame 6vipa v Aad noakperiame
npoaax6ara Ha 6upa”

Kopﬂc6epr Bwnrapua cn nocTasA BUCOKU Lenn, CBBP3AHN C Ka4eCTBOTO U 6e30MacHOCTTa HA NpoAayKTa, 3a A4 Ce
ocrypnt HenmpekeCHATo YCbBBbpLUEHCTBAHE HA AGAHOCTTE U MpoLecuTe B APYXKeCTBOoTO, d OT TAM W HA
pPe3ynTaTHOCTTa HA WHTerpmpaHaTta c1ctema 3a ynpasneHue.

Kapncbepr bwnrapma KOHTPOAMPA NOCTUTOHETO UM upes 6C1J'IC|HCVIDGHO OTYNTAHR HA HUXXAUTe N OUYAKBAHUATA
HO BCUYKW 3ANHTEpPeCcoBAHU CTPAOHW - KAWEHTW, KOHCYMATOPHW, I/IHBQCTVITODVI/CIKU.VIOHQDI/I, canyxxmTenn,
A0CTAaBYULN, NAPTHEOPU N 06LecTBOTO.

Bu3sHec cTparerviata e 6a3vpaHa Ha HerpeKsCHATO NoAobpeHve upes noaabpKaHe Ha edekTuBHA VIHTerpupaxa
Cucrema 3a Ynpasnerue. Cneasame Hawute ,[loBeaeHmAa Ha nobeautenn”:

- Hawwure KnneHTn 1 KOHCYMATOopK Ca B OCHOBATA HA BCAKO HALUe pelleHne
- Wckame aa nobegum

- Bcekn o1 Hac Mma Bb3MOXHOCT 44 NPOMEHA HelaTa

- 3QefHo cme NMo-CUNHN

- AHF@KUpPaHK cme ¢ 0BLLeCcTBOTO

Monutuka no Kauectso u BesonacHocT Ha npoaykTUTe

Kapncbepr Buarapna cneasa 0CHOBHUTE MPUHLIATIVL

- [poussexaa v AoCTaBA 61Pa W HAMMUTKK, KOWTO OTFOBAPAT HA BCUYKM M3UCKBAHWUA 30 KAYecTBO Ha [pynara,
KAKTO 1 BCUUKK MPUNOXMMA MPABHA 1 M@XKAUHAPOAHW CTAHAGPTM 3a Ka4ecTso (cbriacHo [onutukara Ha
CsQy;

- AHraXxmpa ce Ad V3rnon3sa rMpoayKTH, MATePUANN 1 TeXHONOMMW, KOUTO OTTOBAPAT HA BCUYKM NMPUNIOXNMNA
NPABHY Y M@XAYHAPOAHN CTAHAAPTM 3a KavecTBo (cbrnacHo Monutukara Ha CSC);

- Ocurypsaea He3epeaHo, 6@30MacHO Y BUCOKO KAYeCTBEHO MWBO CbINACHO M3UCKBAHWATA HQ HOPMATUBHATA
ypeaba 1 A0BPOBOSHO NMOETUTE QHIKUMEHTM MO OTHOLLIeHWE HA MPOAYKUMATA 1 LANOCTHATA HIW paboTa;

- [loBcemecTHO M3MON3BA MPEBeHUMATA KATo CTUA M MeToa Ha paboTa, KOWTO OCUFYPABAT BUCOKM
MOCTUXKEHMA N TPAHO noaobpeHne;

- PasBrvBa ymeHMATa M KOMMETEHUMUTE HA MepcoHana, Cb34A0BAd W MOAABPXKA MOTUBAUMATA W
QHTAXXMPAHOCTTA UM;

- OcnrypsBa CTPYIKTEH BXOAALL 1 NPOM3BOACTBEH KOHTPOJI, KOMTO Ad rapaHTVPAa CLOTBETCTBIETO HA NMPOAYKTa
HQO BCEKY eTan OT TeXHOMNOFNUYHWA LMK BT,

- V3pAaaHo noaAbp)KA BCUUKK enemeHTW Ha MHOPACTPYKTYPATa 1 napameTpute Ha paboTHATa cpesad 3a
NPOW3BOACTBO HAO KAUYeCTBeHO W 6e30MacHo NBo.
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- [Ja pabotu 30 NpemaxeaHe Unm HAMAanABaHe / MUHNMMU3MPAHE Ha OTMNAAbLLUMTE 30 AA Ce 3aNa3AT pecypcnTe
n Aa ce nsberHe 3aaMmbPCABGHETO HA NOYBATA, BOAUTE U Bb34AYXQ;

- Crpemu ce aa npeaaBa o6pa3yBaHWTE CTPAHVMYHU MPOAYKTVA OT MUBOBAPHWUTE 3a BAAraHe W U3MON3BAHE
KaTo dypaskeH marepunarn, BbB Bb30OHOBARMA eHepriia nim noaodputen 3a no4saTa;

- He aonyckame HeKOHTPONMPQHO 30MBLPCABAHE C OTNAABLLUN U3BBLH MNJIOLIAAKWTE HAO KOUTO ONepupame;

- Kapncbepr bvnrapna HenpekbCcHATO paboTv C NAPTHLOPUTE CM 30 HAMANABAHE NoTpebieHuneTo Ha
OMNAKOBBYHN MATEPNANN 1 A0 HACBPYY TAXHOTO MOBTOPHO M3MNOM3BAHE U PELVIKNIPpOHe, 30 Ad Ce cBee A0
MUHUMUM Bb3AENCTBUETO BbPXY OKONHATA cpeAd. HoBuTe BUAOBE OMAKOBKW Npean Ad 6bAAT BbBeaeHN
HQ NMa3apd, NPeMUHABAT NPe3 OLLeHKG HA XXM3HeHnA umkbn (LCA) nnm ekonormyHo oueHABaHe;

- Hwe ce aHraxmpame aa wrpaem GKTVBHA POAfA B NOAOBPABAHETO W M3IPAXAAHE HA eKOMOrMYHO UUCTU
OMAKOBKY 30 HAMATKUTE HiA.

Kapncbepr bwnrapma aaea NPUOPUTET HA eKONOTMYHUTe dCNeKT HA KMHBeCTULMWTE W MNOKUMNKNTe npwn
NNAHMPAHe, U3UNCNABAHE HA PA3X0AUTe 1 OCHLLeCTBABAHE HA AeMHOCTM CbC 3HAUUTRNTHO Bb3JeNCTBUe BbPXY
OKONMHATA CpeAd, BKNIOUNTRNTHO 3a BCUYKN obnacti, 06XBAHAT OT HALIATA ACMAHOCT.

Kapncbepr Bbarapna e aHraxmpaHa ¢ oTKPUT 1M 6e3npucTpacteH AManor CbC 3aUHTEPeCOBAHUTE CTPAHKM O
BBMPOCUTE HA OKOMHATA CPeAd, KaTO MepuoANYHO MPOBePABA W MPUBEXAA B ChOTBETCTBUE M3MBLMAHABAHUTE
AEHOCTU 1 NOETU QHIKMMEHTM.

23.10.2017 roa. ManbnHuTtenens AuvpekTop

Jernc UepcreHHrKoB




(Grlsbery
Bulgaria
INTEGRATED MANAGEMENT SYSTEM

MANAGEMENT OF QUALITY, ENVIRONMENT, FOOD SAFETY, HEALTH AND SAFETY AT
WORK AND ENERGY POLICY

The integrated management system of Carlsberg Bulgaria AD complies with the requirements of the following
international standards: ISO 9001:2015, 1SO 14001:2015, ISO 22000:2005, 1SO/TS 22002-1, OHSAS 18001:2007,
[SO 50001:201

Carlsberg Bulgaria AD follows its main mission: "We are here to sell beer and support the sale of beer."

Carlsberg Bulgaria sets high quality and product safety objectives to ensure continuous improvement of the
company's activities and processes and the performance of the Integrated Management System.

Carlsberg Bulgaria controls their achievement through balanced reporting of the needs and expectations of all
stakeholders - customers, consumers, investors/shareholders, employees, suppliers, partners and the community.

The business strategy is based on continuous improvement by maintaining an effective Integrated Management
System. We follow our "Behavior of Winners":

- Our customers and consumers are at the heart of every decision we make
- We want to win

- Each of us has the ability to change things

- Together we are stronger

- We are engaged with society

Product Quality and Safety Policy

Carlsberg Bulgaria follows the basic principles:

- Produces and delivers beer and beverages that meet all the Group's quality requirements as well as all
applicable legal and international quality standards (in accordance with the CSC Policy);

- Commits to using products, materials and technologies that meet all applicable legal and international quality
standards (in accordance with the CSC Policy);

- Provides harmless, safe and high quality beer in accordance with regulatory requirements and voluntary
commitments in terms of production and overall performance;

- Uses prevention as a style and method of work that provide high achievement and lasting improvement;

- Develops the skills of the staff, creates and maintains their motivation and engagement;

- Provides strict input and production controls to ensure product compliance at every stage of the technological
process;

- Promptly maintains all the elements of the infrastructure and the parameters of the working environment to
produce quality and safe beer.
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Carlsberg Bulgaria is committed to an open and impartial dialogue with environmental stakeholders by
periodically reviewing and aligning the activities and commitments undertaken.

23.10.2017 ,:'_"-"'“-}"__'_. =" CEOQ
// Denis Sherstennikov



